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Academic Support Services Committee (ASSC)
September 14, 2017 - 11:00 a.m.
Meeting Minutes
Members present: Wes Flinn (chair), Heather Waye (faculty representative), Chris Atkinson
(faculty representative), Nick Skulan (USA representative), Tiernan Lenius (student
representative), Mike Cihak (ex-officio), LeAnn Dean (ex-officio), Lisa Harris (ex-officio), and
Matt Senger (ex-officio). Guest: Andrew Bjur, Facilities Management.
Minutes
The first meeting of Academic Support Services Committee (ASSC) for the 2017-18 academic
year was held at 11:00 a.m. in the McGinnis Room of the Rodney A. Briggs Library. Wes Flinn,
committee chair, called the meeting to order. Members in attendance included: Wes Flinn
(chair), Heather Waye, Chris Atkinson, Nick Skulan, Tiernan Lenius, Mike Cihak, LeAnn Dean,
Lisa Harris, and Matt Senger. Guest in attendance was Andrew Bjur of Facilities Management.
Chair Flinn welcomed everyone to the first meeting and asked for the committee’s patience as
his term is beginning. He asked if there were any changes or additions to the proposed agenda.
None were provided and the committee accepted the agenda as presented.
Chair Flinn asked about the status of the UMM Student Technology Fee. Leann Dean specified
the ASSC typically invites Secretary of Resources and Operations of the Morris Campus
Student Association (MCSA) to a meeting during Fall semester, as this person isn’t a regular
attendee of the ASSC. Mike Cihak shared that the secretary of Resources and Operations for
2017-18 is Salvi Alam. Chair Flinn will invite Alam to the next meeting to inquire about any
issues or changes with the Technology Fee process in FY 2018.
Department Reports
Mike Cihak, representing Instructional and Media Technologies gave summarization of some of
the projects and upgrades impacting academic spaces that have been implemented from the
summer and early fall 2017. Cihak noted IMT is behind on some projects due to conduit and/or
low and high voltage electrical installation. Three classrooms received comprehensive digital
technology upgrades that were completed in August 2017: Humanities 12, 205 and 211,
courtesy of the UMM Student Technology Fee. These improvements in each of these spaces
included a new Dell computer, Extron control system, document camera, lectern, BYOD access
point and projector.
Also courtesy of the UMM Student Technology Fee, seven projectors were deployed in Imholte
Hall, and PE Center and the Science Computer Lab.
Mike Cihak, LeAnn Dean and Matt Senger comprise a group called the UMM Technology
Partners, and during the past few months they have embarked on a project to document all of
the technology they manage into one, centralized system, called Webcheckout from OnShore

Development. This system manages inventory that is used in fixed locations, and also has a
reservation component to manage equipment loans. Currently, all of the circulation equipment
at Instructional and Media Technologies has been migrated to this new system and has been in
use since August 2017.
Matt Senger, representing Information Technology reported all of the classroom computers
have been transitioned to Active Directory (AD) with Mike’s group (IMT). There are many
benefits of AD including the ability to roll out updates automatically for better security and users
have better access to their shared drives.
The Next Generation Wireless Upgrade is continuing. The wireless access points have all been
installed by Tim in IT.
The UMM TechPartners group (consisting of Matt, LeAnn Dean and Mike Cihak) is an informal
committee that has been working on a technology plan. The campus had an opportunity to
participate in a technology survey this past spring. The partners are now analyzing the survey
results and the data will help in the development of a technology plan. The TechPartners are
now in the ‘listening session phase’ where they are orally interviewing approximately 60 people
on campus in a variety of roles: discipline coordinators, division chairs, vice chancellors, and
now unit/department directors. These interviews, along with the earlier survey, will help craft a
new campus technology plan, and hopefully, will help feed the campus’ strategic plan that is
being developed by the Chancellor starting in Fall 2017.
Although doesn’t impact academic departments, IT has changed its purchasing and billing cycle
to occur in the fall, and not late in the fiscal year in order for departments and units to better
budget for these expenses.
LeAnn Dean, representing the Library reported that the library has plunged into its usual
programing, including gaming, banned books events and a federally mandatory constitutional
observerance event scheduled for September 19th.
The Meditation Room is now available for whole semester - and not just for specific times of the
semester. This space is in partnership with Wellness and Mental Health on campus.
The Briggs Library predesign is continuing and LeAnn and her staff have been working with
Andrew Bjur in Facilities Management. The target budget is 25 million dollars and will address
facility infrastructure, programmatic improvements, and will include an addition to attach to the
Student Center to provide a cohesive bridge between the two facilities. “Let’s all be hopeful for
funding in next two years” says Dean.
Andrew Bjur of Facilities Management anticipates a full year of renovation, and the campus will
need swing space for library. LeAnn stated “if we are successful with being included in the
Minnesota Legislature’s bonding bill, we will ‘celebrate briefly’ because we will need craft a
transition plan.”

Committee Concerns
Chair Flinn recently attended a meeting of all committee chairs with the chancellor and each
structure needs to evaluate itself and make compelling arguments for its existence.
Chair Flinn asked for individual members’ concerns of what should be addressed by the
Academic Support Services Committee. Mike Cihak suggested we raise the profile of the
committee in light of the recent Review of Committees by the Steering Committee suggested
ASSC be one of the seven campus standing committees be retrenched. Matt Senger added
ASSC is one of the only chances for the Tech Partners (ex-officios Dean, Senger, and Cihak) to
hear concerns of services that impact academics and learning; LeAnn Dean believes ASSC can
play a vital governance role in making recommendations and shaping the technology plan and
endorsement of that plan, if it so chooses;
Chair Flinn sees ASSC assisting with campus-wide issues including retention, strategic planning
and the newly announced study of a intellectual disabilities program at the UMM campus.
Lisa Harris from Facilities Management sited her concerns as budgets and service expectations
from Facilities Management. UMM’s classrooms are behind of eight ball; toured other campuses
with family and have seen some great spaces. UMM needs to focus on classrooms. Budgets do
not go far enough when talking about furniture and infrastructure. PAR money is very limited
and there is no current classroom improvement budget.
Leann Dean suggested the Office of Academic Success should be included in this group
(ASSC), it’s as close to academic support as we can get.
Nick Skulan asked the group what would they like from the one stop; he’s USA rep, has unique
situation to interact with students on multiple fronts; retention, why students drop certain amount
of classes.
Immediate steps for next meeting was to invite Salvi Alam from MCSA to discuss Tech fee. Also
to perhaps include the Higher Learning Commission Affirmation process.
Chair Flinn asked what frequency the committee should meet: twice this semester or once a
month? The consensus was to meet monthly.
Discussion on the work of the Tech Partners and the UMM Technology Plan will be at a meeting
later in the Fall 2017 semester.
Meeting was adjourned at 12:00 p.m.
Minutes submitted by Mike Cihak

